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Muc tiéu dao tao Gi@i thiéu chwong trinh
- Cung cap cho hoc vién nhirng Mot con thuyén nhdé bé dirng THE SEST PRACTICE Su08
e P v R in ; : SOFT SKILLS FOR
ki€n thire can thiét, gidp hoc vién trwdc bién ca rong 16n ma khéng e R Y

c6 thé tv 1ap cho minh moét ké i ) @ :
i€t phai di vé da ong biét
hoach kinh doanh hoan chinh biét pha e dau, khong bié

nh&m khéi dau cho su nghiép kinh | lam sao dé co thé tranh duoc

doanh nhitng con bdo, khong biét noi
- Bé h cac ky na 8 thié . o~ ~ P 2 A ¥ NANG
Ben Can CaC y nang de t Iet nao Ia tOt nhat de CO the Ca'p LAPF KE I!U:LI'IAPLINH DOAMH
lap ké hoach, khéa hoc con bao .
én...
gobm viéc phan tich ké hoach kinh b

My & Viét Nam

s& mét phwong hugng trwdce thi trwdng bao la va sé khong vuot

qua dugc nhitng con bao rdi ro thach thirc c6 thé xay ra néu

Phuong phap dao tao khong c6 mot ké hoach kinh doanh hop ly.

- Chuyeén gia st dung cac phwong Khoéa hoc sé cung cap cho hoc vién nhitng cong cu dé lap Ké

phap dao tao sau day dé chuyén hoach kinh doanh hiéu qua. Ké&t hop véi viéc thao luan nhom, hoc
i noi dung khoa hoc: vién s& nhanh chong nam béat dwoc cac bi quyét lap ké hoach
- Théo luan m¢ (Open discussion) o N L i .
_ L . cling nhv hoc héi kinh nghiém quy bau dé phat huy tac dung cua
- Nghién ctru tinh huéng (Case

study) cong cu quan ly hiéu qua nay trong doanh nghiép minh, gilp
- Bai tap ty danh gia (Self- doanh nghiép xac dinh muc tiéu, chién lwgc, thi trwong, khach
assessment)

hang, déi tha canh tranh tlr d6 duwa ra cac phwong hwéng kinh
- Thuyét gidng ngan dé tai thuc té

) doanh hop ly va co thé tim ra giai phap don dau.

Tai liéu

- Tai liéu lu hanh ndi bd
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NOi dung chuong trinh

1. K§ nang xay dwng muc tiéu va lap ké hoach

2. K¥ nang phan tich cac co hdi kinh doanh va xay
dwng tdm nhin doanh nghiép
3. K¥ nang dinh vi thi trwong va khach hang muc

Poi twong hoc vién

tiéu

- Caccapquanly & lanhd o~ : feei2 3 < .
Cac cap quan ly & lanh dao 4. Ky nang hoach dinh phat trién san pham mdai
doanh nghiép. , N . 2
ER 5. K§¥ nang lap dw bao nhu cau va hoach dinh san
-. D0oi ngli quan ly cap trung .

xuat
(gidm déc chirc nang trudng . » _ R
6. Phat trién cac chién lwgc Marketing va xay dwng
pho cac phong, ban, b phan L ~ -
hé thdng phan phoi
trong doanh nghiép). L L ~ N
7. Ky nang to chirc cong viéc
- Nhirng nguoi dang tham gia . _ X .
8. Phan tich ké hoach kinh doanh cua doanh nghiép
lam viéc trong mi truong L
tal My va Viet Nam
doanh nghiép c6 mong muén _
. _ 9. Phan tich hiéu qua hoat dong kinh doanh
phat trién va hoan thién kj
3 . 10.Thuc hanh lap ké hoach kinh doanh
nang quan trong nay.

- Chuong trinh khéng phu hgp
cho cac doi twong la hoc sinh,
sinh vién - nhirng ngudi chua
¢6 tham nién lam viéc trong

mdi truo'ng doanh nghiép.

Chirng nhan

- S& do Vién MasterSkills cép, c6 gia Xem thém chi tiét tai Website Masterskills.org:

tri trén toan quéc
http://masterskills.org/Business-plan-skills-training.htm
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